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Working as part of an integrated ACeS team: 

He waka eke noa



What does the term ‘integrated team’ 

mean to you? 





Liaison, community & 
professional networking

University service

Academic skills, 
career & pastoral 

support

Specialist focus

Inspired by model developed 
by Lin Ayo at Weltec



Working as part of an integrated Academic & Careers Skills team 
(ACeS) 

Key factors

•Passion & pastoral care

•Mutual trust, respect & collaboration

•Strong Community of Practice

•State of mind leading to sense of “unit” pride 

•Autonomy 

•Independence

•Clear vision 



Working as part of an integrated Academic & Careers Skills team 
(ACeS) 

Key factors

“…what makes our team so successful is our diversity 
and our curiosity for learning, as all advisors come from 
many different disciplines.”

“We’re here to assist students through their journey into 
the university, through the university and then whatever 
they choose to do next.”



Discussion

Q1: What does the term ‘integrated team’ mean to you? 

Q2: Where is your team located?  How is your team 
structured? 

Q3: How does your team work and communicate?  

Does it facilitate collaboration?  Do you have a community 
of practice? 

Q4: What do you like the most about the way your service 
runs?  What would you change if you could?
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